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Pertumbuhan industri Fast Moving Consumer Goods (FMCG) yang cukup 
pesat menimbulkan persaingan sehingga menuntut perusahaan dalam industri 
FMCG untuk menciptakan keunggulan bersaing melalui sumber daya internal yang 
dimiliki. Penelitian bertujuan untuk membahas secara empiris pengaruh dari sumber 
daya internal (human capital, sistem, dan strategi) terhadap keunggulan bersaing 
dalam industri FMCG. Populasi yang digunakan adalah perusahaan yang tergolong 
dalam industri FMCG yang terdaftar di bursa efek ASEAN, Asia, Australia, Amerika, 
Afrika, dan Eropa, sedangkan sampel penelitian adalah perusahaan manufaktur 
dalam industri FMCG yang termasuk supersektor food and beverage dan 
mempublikasikan annual report periode 2010. Pengambilan sampel menggunakan 
metode purposive sampling yaitu penentuan sampel berdasarkan kriteria tertentu, 
sehingga sampel yang didapat memenuhi kriteria perusahaan dalam industri FMCG 
yang ditentukan peneliti.  Penelitian ini menggunakan (1) variabel antecedents yaitu 
human capital, sistem, dan strategi dari perusahaan, (2) variabel behavior yaitu 
kinerja perusahaan, SDM dan SAP R/3, serta (3) variabel consequence yaitu 
keunggulan bersaing perusahaan. Pengolahan dan analisis data menggunakan 
metode regresi linier dengan MS Excel dan Minitab, serta uji kecocokan model 
dengan MS Excel dan LISREL (Linear Structural Relationships). Hasil pengolahan 
data menunjukkan variabel sumber daya internal mempengaruhi keunggulan 
bersaing (1) secara langsung: 47%, (2) didukung SAP R/3: 53%, (3) didukung SDM: 
50%, (4) didukung SAP R/3 dan SDM: 53%. Berdasarkan data tersebut, SAP R/3 
mempunyai pengaruh paling besar, maka perusahaan dengan modal yang besar 
dapat menerapkan SAP R/3 untuk mendukung sumber daya internal dalam 
meningkatkan keunggulan bersaing yang secara empiris terbukti dari 14 perusahaan 
dalam industri FMCG di negara Indonesia terdapat 9 perusahaan yang mengalami 
kenaikan. 
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The rapid growth of the Fast Moving Consumer Goods Industry (FMCG) 
gives rise to a competition that requires the company in the FMCG industry to create 
competitive advantage through internal resources that are owned. The purpose of 
this research is to empirically discuss the influence of internal resources (human 
capital, strategy, system) to competitive advantages in the FMCG industry. The 
population of this research is companies in FMCG industry which are registered in 
stock exchange of ASEAN, Asia, Australia, America, Africa, and Europe, while the 
sample of this research is the manufacturing companies in the FMCG industry 
including food and beverage that published annual report period of 2010. The 
sampling method used is purposive sampling, in which the sample is determined 
based on specific criteria, so that the sample obtained meets the criteria of the 
FMCG industries that are specified in research. This research used (1) antecedents 
variable such as human capital, system, and strategy of the company, (2) behavior 
variable such as the company's performance, human resource, and SAP R/3, and (3) 
consequence variable which is the competitive advantages of the company. 
Processing and data analysis using linear regression method with MS Excel and 
Minitab, and model compatibility test with MS Excel and LISREL (Linear Structural 
Relationships). The result of data processing indicates internal resource variable 
affects the competitive advantage (1) directly: 47%, (2) supported by SAP R/3: 53%, 
(3) supported by Human resource: 50%, (4) supported by SAP R/3 and human 
resource: 53%. Based on those data, the SAP R/3 has the most impact, then the 
companies with substantial capital can implement SAP R/3 to support the internal 
resources in improving the competitive advantages that are empirically proven from 
14 companies in the FMCG industry in Indonesia, there are 9 companies that have 
increased in competitive advantage. 
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